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Our Consolidated School Improvement Plan 
Title I, Part A, Schoolwide, Title I, Part A Targeted Assistance, LAP, 

and School Improvement 

Section 1: Building Data 
1. Building: Brouillet 2. Plan Date: October 2021 

3. Principal: Beth Simpson 4. Building Enrollment: 540 

5. F/R Percentage: 32% 6. Special Education Percentage: 13% 

8. English Learner Percentage: 28% proficient; 58% progressing 7. Grade Span: K-6 

 

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 
 

Assurance: This plan has been developed with the involvement of the school community to be served, and the 
individuals who carry it out, including teachers, administrators, other staff, and parents.  

Stephanie Hayden (K), Patricia Brewer (1), Kim Moran (2),  

Katie Taylor (3) 

Janine DeLeon (4), Jessica Bernson (5), Laryssa Morehead (6), Shannon 
Thompson (Quest) 

Kirstin Jergens (LAP), Cheryl Larson (Counselor) 

Beth Simpson (Principal), Marlo Harmsen (AP) 

Paola Flores (SC-SPED), Danielle Kiechler (Resource/SPED) 

Nikki Levy (LAP Para), Angela Benson (EL) 

 

Section 3: Vision Statement  
Brouillet Elementary, in partnership with our diverse communities, educates and inspires students to reach their full potential.  
As a community, Brouillet students, families and staff work together to be positively respectful, always responsible, working toward 
excellent growth, safe & successful.   
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Section 3: Vision Statement  
Our students know these as our Four Bs: 
Be Respectful 
Be Responsible 
Be Safe  
Be Excellent 
 

 

Section 4: Culture of Equity Description/Statement  
 Brouillet Elementary will honor the uniqueness of each individual and embrace diverse backgrounds, values, and points of view to build a strong, inclusive 
community and to prepare students for lives in a multicultural society. We will build relationships with learner’s families to honor individual needs 
and cultures to best serve students. We are a school family, and we will work together to ensure the success of ALL.  
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Section 4: Culture of Equity Description/Statement  

 

 

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other pertinent 
inquiry information. This section serves as a summary to assist your school in identifying strategies, best practices, goals, AVID, GLAD, SEL, PBIS, MTSS, 
Parent Family Engagement, and activities that constitute your school improvement plan that builds upon your school’s strengths to achieve your goals.  
 
Frank B. Brouillet Elementary is a K-6 grade elementary campus located in Puyallup, WA. Puyallup is a growing suburb 20 minutes east of Tacoma with an 
enrollment of 550.  Brouillet employees approximately 75 people consisting of certificated teachers and administrators, office professionals, para 
educators, food and nutrition supports, and custodial staff. Programs for special populations include LAP, English as a Second Language, Developmental 
Kindergarten, Support Center (1-6) and Highly Capable (Quest). 
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Section 5: PLAN/NEEDS ASSESSMENT 
Student Demographics: 
Demographics: 
Female: 44.3% 
Male: 55.7% 
Asian: 4.5% 
Black: 5.8% 
Hispanic: 14.9% 
Native Hawaiian/Pacific Islander: 4% 
Two or More Races: 14.2% 
White: 56.2% 
English Language Learners: 5.7% 
Low-Income: 31.5% 
Highly Capable: 12.3% 
Students with Disabilities: 12.9% 
  
Student Populations 
Brouillet Elementary  

1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement Framework) 
and locally determined indicators of learning and teaching success? 

 
At Brouillet, our ELL and Students with Disabilities data perform significantly below the other populations; about 40% lower. In May of 2021, we 
created an MTSS team to brainstorm these needs and what supports to put in place. Master Schedule with supports for ELL/SPED/LAP as a 
foundation with counselor and admin support. This team, along with other staff members meet monthly, develop, and implement plans with 
guidance from Leading Equity-Based MTSS for All Students to map resources for instructional supports along with purposeful planning, teaming, 
and development of a master schedule that supports all students. The book study led to a yearlong focus group. 
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Section 5: PLAN/NEEDS ASSESSMENT 

2.  
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Section 5: PLAN/NEEDS ASSESSMENT 
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Section 5: PLAN/NEEDS ASSESSMENT 

 
Grade 
Level 

Students Passing at 
43 

Percentage 
Fall 

Percentage 
Winter 

Growth 

K 27/62 44% 88.9% 44% 
1 20/58 35% 50% 15% 
2 32/80 40% 73.1% 33% 
3 37/64 58% 63.3% 5% 
4 45/75 60% 75.3% 15% 
5 56/78 72% 74.4% 2% 
6 51/92 55% 52.7% -2% 

 

3. What are possible root causes your team has identified? Consider both identification of areas of strength and what it will take to build strength in 
other areas. 
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Section 5: PLAN/NEEDS ASSESSMENT 
Steady and progressive access to early literacy and language compression is a focus this year. Our K-3 teams were able to engage in a pilot literacy 
program, and our AVID goals centered around academic language and literacy supports around questioning and conversation skills using evidence 
as support. Reengaging steady attendance plans as students and families return to in person learning; along with quarantine situations with COVID.  
 

4. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think is a 
representational example of the student population. (Do not include identifiable information!) 
 

a. What strengths do they possess? 
Although these students have many challenges, they are eager to engage and participate in daily conversations. The 4 Bs are embedded in 
our culture and expectations are the same for all grade levels.  Our behavior matrix is beneficial for both students and teachers. They are 
representative of the values we taught. They are kind, empathetic, good work ethic, and goal oriented.   social, eager to be at school with 
friend. 
 

b. What challenges do they face?  
 
Students needs have great variety and one or more students may affect the pace for the entire class. Some students receive less attention. 
Our youngest students have low fine motor skills and atypical social interactions and little early childhood experience.  Student's maturity 
and ability to problem solve or self-regulate are not typical for the grade level. Students are missing the cooperative learning piece.  lack of 
meeting grade level standards. Desire attention but lack independence.  
 

c. What are some important relationships in their life?  
 

Parents, teachers, siblings, and peers.  
Educators 

1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of your 
school? 
 
Classroom community is positive, and students feel like they belong. We have implemented Time Immemorial curriculum, social justice trainings 
and discussions - students seem very comfortable talking to me about a variety of topics. The trust is there, when I ask for participation - even if 
they don't know what they'll be expected to do - hands are raised to volunteer. Diversity board, diverse images around the building, newsletters to 
families. Artwork, stories, writing, observing multicultural holidays, inclusion, ELL support. WEA grant for student needs, fundraisers, giving tree, 
families volunteering extra supplies, partnering with local businesses to build our library and food drive. Staff members present during drop off and 
pick up.  
 

 



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 
 
 

Section 5: PLAN/NEEDS ASSESSMENT 
2. What professional learning and support have you identified that the school’s staff (e.g., administrators, educators, counselors, paraprofessionals, 

support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning, as well as intervention 
supports?  
 
The district grade level PLCs are successful as it directly relates to what we are doing in the classroom. Neural ed, morning meetings, book studies, 
PD on cultural awareness.  Five of our teachers were selected for LETERs training.  Brouillet and Ridgecrest are partnering with Renaissance to 
pilot Lalilo.  Systems to fully support students with distinct needs. Support for the academically and behaviorally challenged students.  

 
 

What professional learning and support have you already implemented that is proving to be powerful and effective? What are your metrics for identifying 
them as successful? Our most recent, and powerful professional learning has been Neural Ed. Our first team of seven were certified just prior to building 
closure; however, in the past two years the learning has occurred online and approximately 20 of our staff members have the basic certification.  This new 
learning has been implemented into daily practices within community circles. Neural educators view teaching and learning as collaborative practices that 
grow cognitive capacity with the goal of helping every student reach their full potential. 

• Classrooms are viewed as greenhouses that promote neural growth 
• Student behavior is re-framed to be seen as the brain’s way of communicating overload/stress/anxiety 
• Lessons become opportunities to co-create - giving students autonomy and purpose 
• School communities shift to focus on relationship building which fosters academic growth 
• Classroom management is seen as a side-by-side endeavor with the goal of cultivating neurotransmitters 

Systems of Support 
1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs of 

students: What are the multi-tiered systems of support you have in place (Title I, LAP, ELL, SEL, etc.)? Describe how a student is identified for an 
intervention and what support they’ll receive from each program.  

• Improve attendance, behavior, and course performance through a proactive whole child approach at the district and school level 
• Support self-efficacy, self-management, engagement, and teacher-student relationships as a pathway to academic gains 
• Use a multi-tiered system of supports (MTSS) approach that cares for both students’ academic and social-emotional needs 

Brouillet has the following multi-tiered systems in place; LAP, ELL, PBIS, AVID, SEL, School Counselor, Hazel Health (outside counseling services). Students 
enter or exit LAP based upon a rank order using diagnostic assessments and collaborating with the classroom teachers, and special education team when 
applicable. Brouillet’s LAP team is staffed with one certificated teacher, two paraeducators, and this team serves with the MTSS Lead. LAP currently serves 
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Section 5: PLAN/NEEDS ASSESSMENT 
75 students, focusing on the areas of reading and social emotional learning, and some math at the upper grade levels. Data meetings occur at least three 
times per year in collaboration with administration, and some grades regularly include LAP, ELL staff, Resource staff with classroom teachers.  

Classroom teachers dedicate their first 30 minutes of daily instruction to explicitly teach social-emotional learning using the Second Steps and Zones of 
Regulation curriculum. Classrooms have “Paws (pause) Stations” where student can take a break when needed. Firgrove also has a sensory path to go to 
and manage their emotions.  

ELL is required by law to administer the WIDA Screener to any student who has another language other than English listed on the Home Language Survey 
filled out during enrollment on questions #2 or #3. The score from the screener determines if a student qualifies to receive ELL services or not. Brouillet ELL 
serves approximately 60 students.  

Students are identified to receive support from our school counselor with a teacher, parent, or self-referral. Our counselor provides classroom SEL lessons, 
goal setting, an adult to talk to, and coping skills. Students are identified to receive other counseling supports through referrals from parents, teachers, or 
school counselors. Our counselor leads our Student Support Team (SST) for students who reach Tier 2 intervention in SEL and academics.  

We have an amazing Watchdog and PTA and counselor partnership who connect with our community through restaurant partnerships, local business 
partnership for social events, and donations to community needs such as a shoe drive, local families in need during the holidays including full meals. We 
would like to continue reaching out to other areas and connections within our community.   

Strengths: 

• Built-in MTSS blocks in the master schedule that focus on reading intervention and enrichment. MTSS team, working alongside Leadership, to 
strengthen the master schedule to best serve all students. 

• Required SEL lesson 30 minutes daily in classrooms.  

Areas of Improvement: 

• Supporting grade levels in strengthening PLC 
• Community Connections from outside the school  
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 

☒Washington School Improvement Framework
☒WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☐ Universal Screening
☒ Progress Monitoring Data
☐ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Student Mobility Data
☐ Discipline Referrals
☐ Suspension/Expulsion Data (i.e. out of school suspensions/in-school
suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☒ School Climate data
☒ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☒ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☐ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning Plans, 
Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee 
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis 
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☐ (Other) 
☐ (Other) 
☐ (Other) 
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Section 7: PLAN 
SY 2021-2022 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data By February 2022, all students will demonstrate growth (10%) towards word recognition and 
language comprehension, by grade level.   
Data from Early literacy Screener & STAR ELA data. Sub supports with Acadience and SBA.  *Level 3 
supports for fall STAR/early literacy as a sub goal- students who need to access grade level big 
picture first, then break down to intervention in winter.   

Goal/Priority #2 Improving Instruction Formative surveys with grade level teams practicing interventions, modifications and supports to 
improve literacy will be conducted in the fall and again in spring.  AVID Academic Language supports, 
AVID 6-week goals, VTS strategies, LETRS training, Lalilo pilot, etc. ELA deep dive of vertical alignment 
of literacy skills.  

Goal/Priority #3 Closing the Gap/Student Growth Through regular practice of community circles and data drawn from climate surveys with our 5th and 
6th grade students, we will draw literacy STAR data in winter specific to students served in ELL, along 
with partnering with an intermediate leadership team within our student body/equity group. Data 
driven through fall climate survey. 

Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) AVID literacy supports Year long Julie Curran, Sarah 
Biggerstaff, Beth Simpson, 
and AVID Committee 

AVID Elementary Foundations, AVID Academic 
Language and Literacy 
Socratic Seminars, Philosophical Chairs,   

A2) Visual Thinking Strategies (VTS) Year Long Marcia Matkin, Beth 
Simpson, Marlo Harmsen 

Bank of visuals in VTS website, refresher trainings 
with Nancy Strobel, modeling at LIT and Staff PD 
and connections with AVID.  

A3) LETRS Training Year long Kim Moran, Candace 
Mikkelsen, Christine 
Blanton, Robin Suther, 
Rebecca Fuqua 

Trained teacher classrooms for live 
demonstrations.  

Classroom teachers (LAP, Resource and ELL 
supports) will meet admin by grade level 3 
times a year to review data and adjust 
interventions. 

Year Long Beth Simpson 
Marlo Harmsen 

Renaissance, Bridges Intervention, CLEVER Apps, 
CBAs 



Updated April 14, 2020 by Title I, Part A Office and the Office of System and School Improvement at OSPI 

Section 8: DO 
Establishment of Student Equity Council, 
Inclusion Strategy Group students will 
strategize how to remove barriers and 
increase inclusion for all, and in general work 
on welcoming strategies in all areas.  

Second Semester Beth Simpson 
Marlo Harmsen 

5th and 6th grade students 


